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Figure 2: Impact Management Lear

Designing an

Impact management
approach

Clarity of impact goals and purpose
Moving from an audit to a learning mindset
Engaging with stakeholders

Determining level of impact

Choosing social impact measurement toolbox
Integrating grantmaking, venture
philanthropy, and impact investment
approaches

Rigor, proportionality, and attribution
Including a shared

measurement agenda
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Re-iterating, course-correcting,
and growing in confidence

02

Resourcing
and
organizing
for impact
management

Resourcing impact
management

Organizing for
impact management

Busting silos

Impact
Management
Learning
Journey
Roadmap

for Charitable
FFoundations

04

Building
internal

and external
capacity to
manage impact

Embedding
impact
management
through
organizational
culture

Ensuring that the Board
and C-level lead
the process

Spreading an impact
mindset in the
organization

Moving towards a shared
learning approach with
grantees

Becoming a learning
organization

Building staff
capacity

Building grantee
capacity




